OPERATIONS REPORT

Q4 2026

EDGE NETWORK
AT FULL CHARGE

Traffic, latency and incidents across the 38 nodes of the Halcyon
edge, week by week, with the quarter's numbers.

SIN-3 - 61 ms

+ 37 ms
I I I N
REQUESTS / DAY P95 LATENCY AVAILABILITY CACHE HIT RATIO
B ms % %
1.84 43 99.982 91.7
/ \ —
NG N\l NG AN J
TRAFFIC million requests a day, by week BY REGION share of requests
] Requests T ! cached
1,900
1,800
1,700
1,600
1,500
1,400
B Europe M Americas M Asia
1,300 .
W40 W4T W&2 W43 Wik W45 W46 W47 W48 W49 W50 W51 WS2 W Oceania
THREE THINGS THIS QUARTER
1. Singapore's third node went live on 14 October: Asian p95 latency fell from 74 to 61 ms.
2. One incident above severity 2: a certificate rotation on 2 November cost 11 minutes in Frankfurt.
3. The cache hit ratio slipped by 0.8 points after the video customers' launch: warming rules ship in January.
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P95 LATENCY BY REGION nmilliseconds, October to December
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NODE REGION UPTIME P95 MS LOAD STATUS
FRA-1 Frankfurt 99.998% 39 e
FRA-2 Frankfurt 99.971% 42 CEm——
AMS-1 Amsterdam 99.996% 37
LHR-2 London 99.993% 41 GE
IAD-1 virginia 99.989% 48 GEEE HOT
SFO0-1 San Francisco 99.990% 51 GEEET
GRU-1 Sao Paulo 99.962% 66 GEE
SIN-3 Singapore 99.995% 61 e [ NEW )
NRT-1 Tokyo 99.997% 58  GEEEN
SYD-1 Sydney 99.984% 63 GEE
CAPACITY LATENCY 134]

Two nodes run above 80% at peak: Every region but Sao Paulo stays® HTTP/3 to origin on every node, and
Virginia gets a fourth node in under its 65 ms target at the 95th the cache warming rules for video.
February. ‘ percentile. ‘ ‘ ‘
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