OPERATIONS REPORT

Q4 2026

EDGE NETWORK
AT FULL CHARGE

Traffic, latency and incidents across the 38 nodes of the Halcyon
edge, week by week, with the quarter's numbers.
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THREE THINGS THIS QUARTER
1. Singapore's third node went live on 14 October: Asian p95 latency fell from 74 to 61 ms.
2. One incident above severity 2: a certificate rotation on 2 November cost 11 minutes in Frankfurt.
3. The cache hit ratio slipped by 0.8 points after the video customers' launch: warming rules ship in January.
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HALCYON EDGE - OPERATIONS

Q4 2026

P95 LATENCY BY REGION nmilliseconds, October to December
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Frankfurt Amsterdam
NODE REGION
FRA-1 Frankfurt
FRA-2 Frankfurt
AMS-1 Amsterdam
LHR-2 London
IAD-1 Virginia
SFO-1 San Francisco
GRU-1 SERENT)
SIN-3 Singapore
NRT-1 Tokyo
SYD-1 Sydney
CAPACITY

Two nodes run above 80% at peak:
Virginia gets a fourth node in

February.
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Every region but Sao Paulo stays
under its 65 ms target at the 95th
percentile.
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[134]
HTTP/3 to origin on every node, and

the cache warming rules for video.
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